How to use the Form 1023 Budget Projection Calculator

Very important: Do not touch any cells other than the ones in the “Monthly” column and descriptions. If you enter any amount in other cells, the form will break and the calculator will not function. I've locked those cells to prevent this very scenario but your version of the software might not honor that so keep that in mind.
Before you start:
1. Change the years in the header of the revenue table in the green cells to the next 3 years (excluding the current tax year). For example, if the current tax year is 2050, start with 2051.
2. Change the percentage of revenue increase and expense increase in the blue cells to what you think would be reasonable. If not sure, leave them as they are.

Enter your projected amount in the monthly column and the form will automatically calculate the projected 3 year statement. Unless you are an accountant, mathematician, or slightly out of your mind, do not modify the formulas as these formulas are as close to reality as you can get them. If for whatever reason you want to modify these formulas, the protection password is 1234.
Funds for actual programs are automatically calculated so do not change them either. This worksheet is based on zero withholding and zero-sum accounting so the net revenue minus expenses will always come out to break-even zero.
Organizations with paid employees: Use the budget calculator that is labeled “With paid Employees”. This calculator adds the employee salaries to your actual programs so the percentage of funds spent on actual programs is not affected.
HELPFUL TIPS
· Choose your assumptions wisely. Whatever you project should bring the percentage of the actual program funds above 85%. If it doesn’t, cut your expenses. A decent nonprofit organization should have at least 85% or higher allocation of funds for its actual programs. If you are projecting more than 15% internal overhead, there is something really wrong with your organization.

· Don’t project too high or too low. Don’t say that you are going to bring in $700,000 a year, if you know it’s a long shot in hell. It’s ok to project small and realistic figures; the IRS won’t do anything to you if you make more money than what you anticipated. 

· Try not to project or even collect cash donations as there are no paper trails to prove their legitimacy. The IRS loves receipts and audit trails, so try to get all your donations by either check or credit cards. Collecting donations by credit card and check also ensures lower corruption.

· The main thing that the IRS is looking for in your projected budget is to see if your funds actually come from sources that are public, and the methods are consistent with your chosen status. So if you budget to receive 70% of your funds from your rich uncle, the IRS will deny your application because of the public charity rule that you should be supported publicly, not privately.

· Once you're done with your budget, create another table in your attachment sheet to explain every single expense in a sentence or two. For example, if you budgeted $1200 for travel every month, say what they entail; hotels, flights, car rentals, Chinese restaurants,… and make sure that these costs are furthering you exempt status. In other words, they are directly related to your programs and they are absolutely necessary. If your reasoning is weak, they won’t accept it.
